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Feedback Summary

Emotional Intelligence for Performance

S J7|8204 (Motivation)

Self (3.8)

g F----

ElQ| 3 (Teamwork)

Self (3.3)

GyF----

AlSH (Execution)

Self (3.5)

GaarF----

E{3} (Change)

Self (4)

TmF----

AE| (Trust)

Self (3.8)

o\ F----

PAGE 3
LEADERSHIP VITAL SIGNS SELF REPORT

eIz XI5t 570 Yoio| dejmi
A5tel 2o Mo et HrsES

LIEFHLIEL.

2t Jafm obof| 9|8t Cho|opREE
ZIIRI7E olAs T Qs Astel VS
Driverd 2|5 4] &g o|0|gict. 2l
Cidl 72 MMA| VS H|o|E{E 7|8t
o=z AHEE|0f clolob2 =9 ojn| = cf

1, ElMe 519| LVS Driver7} o4

[OL|Ch O[22

===

Bh
=2
0
"
|0



LVS LEADERSHIP Emotional Intelligence for Performance

CONTENTS

Section 1: INtrodUCtiON . . . . . . . L e e e e e e e e e e e e e e e e e e e e e e e e e e e e s e e e 5
Section 2: The Vital Signs Model . . . . . . . . L L L e e e e e e e e e e e e e e e e e e e e e e 6
Section 3: The Driversin Detail . . . . . . . . . . . e e e e e e e e e e e e e e e e e e e e e e e e e 10
1. STI80] (Motivation) . . . . . e e e s e 10
2. Bl (TeamWOrK) . . o o o e s 11
3. ABH (EXECULION) . . . o o e e e e e e s 12
4. HSE(Change) . . . . o e e e e s e 13
SO AR (Trust) . . o e s s e 14
Section 4: ZIF (OULCOMES) . . . . . o v i i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 15
Section 5: NUMeric Data . . . . . . . . . . e e e e e e e e e e e e e e e e e e e e e e s e 17
Analysis Of RESPONSES . . . . . . o o e e e e e e e e e e s e e 17
Reflect 0N Others . . . . . L e e e e e e e s e 19
Section 6: COMMIENTS . . . . . . . i e e e e e e e e e e e e e e e e e e e e e e e e e e e s e e e 20
EXamMIPIES . . e e e s e e 20
Start, STop, CONLINUE . . . . L e e e e e e e e e e e e e e e e e s e 21
Section 7: ZE (ConcClUSIONS) . . . . . . . .t i e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 22
ABH E] (ACLiON Plan) . . o o e e e e s e 22
ZAE (CONCIUSIONS) . . o o o e e e e e s e e 23
PAGE 4 a

LEADERSHIP VITAL SIGNS SELF REPORT



0}
O
c
()
=
=
,m
-
O}
o
=
L
Q
©)
(@
Q
O
o
=)
=
©
C
o
)
(@)
&
L

LVS LEADERSHIP

ion

: Introducti

Section 1

2| 2 A

=
=

t

)

AHEfE0] 7

P

o _|._.E S
S up AU
& R ©
W O
o T K
AT
K X 3
. ;| —_
o 3
KO of ofl =. §
N X0 T
T K+ 5 5
ol P2y ol
0 ol 5 5
—_ o I[e} |__._ [\})
[T VT
ir ool Wl
S Ny
ol K ol
L]
= o Jo o
W_ PU= ol
of K 1 o
o~ K Ul <
= Koo @l
T 4w
ol O = <
[uj m_ £ 0
il 1o [m] o
Kr S
.__._m @__m . Ao
Ll . H d o
= TR gw
o oo el ogs A
Mg SR
ofu __Ho__H .
m Lo ﬁﬂ 5l
D 2 2 J 0
S ol o
- Mm = ol iof
[ S Roor
ok %___ o3 __om i
R
2 o i +
o RO o =
woowm Mo S
T I zr KT 1o
Ry Wy
e Fm P
R ol il iod g
SR G
ol g1l m_l_ LS
nre J—
S o= S oo
n 10 ol o o
1 ogr @Ko
y Ic o
Ho. m_v___ o __m_ ol
J— T [m]
s Y E
TR
il B K o
oo g3
el m A og T
ol ol 00 T
Y Emz¥
m o ™ T o

L|7k?

of|A 2|o]

&L BlH 2N Lol

o

A€o e

2lciEAM o

=
—

F

s

54

[

<
10
ol
o
KJ

F

3

| A LVS

LEADERSHIP VITAL SIGNS SELF REPORT

PAGE 5



LVS LEADERSHIP Emotional Intelligence for Performance

Section 2: The Vital Signs Model
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STRATEGY

Motivation Change

INFLUENCE
PEOPLE
NOILVZINYOHO
NOIS3d

Teamwork Execution

OPERATIONS

EFFICACY

PAGE 7 a
LEADERSHIP VITAL SIGNS SELF REPORT



0}
O
c
()
=
=
,m
-
O}
o
=
L
Q
©)
(@
Q
O
o
=)
=
©
C
o
)
(@)
&
L

LVS LEADERSHIP

)

F 78 F0| UFLICH Al

the Dimensions

ing

(Balanc

93 (Operation)

M

=
—

P

)

Mo

[

ol

[=E|
=

JEEWES NPT

=]
=

R &
(Organization)£2 2 LA E|0] QU

2F(Strategy) 1} 2 (Operation)

=

150l 2|ef =

=
=

i

X0

Lich 74

Fa
=

b |
)

2 siLtol AlAH O R 2Yste S0 =

Your Self-Assessment

[l
o2
<+
Ljni
ol
ol

<1
o

ol
KM
Bl
o3

X
<
)
=
2
=
©
o
=
©
on
20
©
R
K

T2t (Strategy): 54%

A (Operations):

o
=

o

A

Hi5to| H|

T 2F(Strategy):

M Al

my
0l
00
0

ol
i

N

r

P

5]

Ai=i(People)349%

2 (@peration)146%)

t

Mo

=3

Z &l (Organization):

i

?.

o

11115
225k El

AlE2H(People):

—r
o

i

0l
ol

2y
ol
o0
ar

ol
ofl
X0

r

—r
[[e]

LEADERSHIP VITAL SIGNS SELF REPORT

PAGE 8



LVS LEADERSHIP Emotional Intelligence for Performance

Drivers Reflection
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Section 3: The Drivers in Detail
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5. AMZ| (Trust)

STRATEGY
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Section 4: Z 1} (Outcomes)
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At (Influence): AFZEE E0IA|7|7] 21T 225 2AE FFELCh

gty (Efficacy): 788t Z0HE 2H=0{ HLICt

CIXFQ! (Design): AFZEE D & J2| 10 AHES Sall e AFSES 2L Tt
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LVS LEADERSHIP

Reflect on others

T5te| MAL S E, FHEF S M6 M. LVS2| 57tX| 24 (Driver)E 12{5tHAM 50| #5te| 2|E M E {8 H25t=X| Mzis 210, Bl Ztol| 2Hdsi M
(Z2, 57 =2 or1-5% HE)

VS Driver Self-Assessment Supervisor might | Colleagues Subordinates Do you need to take any action?

Score say... might say... might say...

£ 7|50 (Moti- | AVERAGE (3.83)

vation)

El2]3 (Team- | LOW (3.25)

work)

Al (Execution) | AVERAGE (3.5)

i3} (Change) AVERAGE (4)

2| (Trust) AVERAGE (3.8)

fl B2E &Y F, A5t 2y 7 == JHMol 228 *—!ifolﬂ ISR | = 4Lte? ofH ¢l € =2|5t=

PAGE 19
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Section 6: Comments

Examples

o
4>
30
tn
i
-
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LvS 22 Flste] e|H ol thet FF M A 2l MSOo|LE AR E 7|15

No comments present.
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Start, Stop, Continue
LVS ZICH OFx|to = =2l & 20| KA ELIC 75t SES chent Za Lot
START - Ot U A|ZHSIHLL EE= o Sl AL

No comments present.

STOP - o1 g FCI5t7LL & 5l1 AlEL|7}?

el

No comments present.

CONTINUE - 0t 2/ X|&51D Al&L|71?

No comments present.

galol 2l alol| cHet CHE o E(reflection) O] A& L|7H?

No comments present.
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Section 7: ZZ (Conclusions)

213 7|2l (Action Plan)

Fstel elH A ZHeE fAet Cf

Ojo

A= FAUL T

2 X (Objectives) ||E4 (Benefits) Al&H CLA| (Action Steps)
NS s A SEs FAULITF? SHEE SMSIH AA == "2 FAUL T2 S8 2HE st F2 s AL 2
1
2
3
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ZZ (Conclusions)

LVSof| CHSH SHAIAFSS...

e Leadership Vital Signs (LVS) E10M = 2|[HZM Fst7F D2fsh 8 &= U= o= HEE MSELct D= 5 AR = S26t0, Y= SEL5HK| 2 =
2| 022 Zt0 LVS ETAME Atm HAIAIQ. LVS

UEL|CE. 25t7F Lo E 0| AL 2 Zo[2tH Folo] SLBHA| ESH| of2is AAULICH Met S7|oat g2

Z20E Sofl o 2{0|U= SE

ok
nio

& AR

e Vital Signs 22 2| 57}X| 24 (Driver)= #5te| 2IE Y JHUS 25t K88t =7 (Tool)2 ALEE 5= USLICE Vital Signs= 2E7[2H A7t B2 J7|Hel ZE s
HHEIo 2 JHE =20 Vital Signs2| 24~ (Driver)2t 21k (Outcome) 2 E2|E{2] S P A0 2 XH0|E TS0 d = USLICE

o VSO BR| E4 YRl AT opLICt X, VS| 22 (Driver)2t ZIHOutcome) s BHE7HSHN TA ST LIS B XBS Sof BAUAIL 5 UsLICH

o F5I2| ZA 2 UKX| ORMA|. HE, 2| A R D=8 E AS St 2|G s &3 AHAlo] B2 H|EHA o|AO|LE =X M=o A2 ZLIC d2{L, 02§t HHEECt
ZEo| HEstH Bt £2 Z9E THE0 W = /S ALt D =AM 2ASH 7|5te| A & Stbte FAUULIIE? OXS ofEHAH &8 = USR?
Mot 2l 2 g&st7| g Hstel =82 S350 LVS EAM It 75te| &= 2|E 4] 7THEo| A58t HEE M35 =X7|E HERfL| .
- The Six Seconds’ Team
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HFO|EH AFOI RIEF =2 (The Vital Signs Assessments):

—_ — -

LVS SELF Leadership Vital Signs: 2|4 S1}Aof cHst 571X A @ A (Driver)E S35 MOtE 2|5t 2|5 A S|
LVS 360  Leadership Vital Signs: 2/C{£10fl CHEF XFAIDE EFRIO| QIAIXIO| S H]m5t01 M THE 95t 2|C{AlS A5t CHHFIC
TVS Team Vital Signs: Z/&2| & 415 2|3t 7|5 20l U Foj2018 SHsH= B TLk

OVS Organizational Vital Signs: 7| Mo =% ZEE =Q X|BEE E=™st= R

Vital Signs ZIZH2 Six SecondsH| M 7 2= A S L

— —

Six Seconds= ™ M| A|2| 7| &, stul, 7t

www.6bseconds.org
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