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LVS LEADERSHIP

Feedback Summary

Emotional Intelligence for Performance
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LVS LEADERSHIP Emotional Intelligence for Performance

Section 2: The Vital Signs Model

Vital Signs Model2 X|£7+s8H M0t

]
20

2=5t= 571K 1A Q A (Driver)2F ZF @ A (Driver)7F E&6H= 471X Z13H(Outcome) 2 M| & 4= Q&L C:

Emotional c Leadership

Intelligence Vitality ° Engagement D Performance

LVS (Leadership Vital Signs) 22 2 C+S H| 0| X|0| A XtM|SHA € 5= USLIC
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LVS LEADERSHIP

Emotional Intelligence for Performance

LVSe| 57}X| Driver= 47l|2] OutcomeS = glst 4= Q&L CH =, Driver?| EXAst A =0 L2} OutcomeO| BHE0{ & £ QCH= 9|O|QlL|C}, EESFLVS & S0 =
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LVS LEADERSHIP Emotional Intelligence for Performance

Section 3: The Drivers in Detail

57} Driver 30| CHSF ™M 2|2 Il Fote| Driver M==0f| CHal =& O ZAH| LOotEZELICt

oot 52
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2 350
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1. 7|50 (Motivation)
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LVS LEADERSHIP Emotional Intelligence for Performance

4. H3l (Change)
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LVS LEADERSHIP Emotional Intelligence for Performance

5. AMZ| (Trust)
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LVS LEADERSHIP Emotional Intelligence for Performance

Section 4: Z 1} (Outcomes)
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LVS LEADERSHIP Emotional Intelligence for Performance

A (Influence): AFRIE S EH0A|7|7| 26t 245 A E 2 SEHL|CH
St (Efficacy): 5%t ZOE oHS0{ HL|Ch
C|X}Ql (Design): AtEE1 874 2|10 AIREES Sofl JEst YFSES 22| L ct
85k (Direction): A8l 7t58F ZE St H|M S MH™EHLICE
2% XEL 7|50 I DSWe 208
. HoiELc
20l HI}(3) |
A&k (Influence) ol o |
e Etel BIHAl others) (3.5) | THEFA ICH(AFTH S 7{3Fe| Rp7|QIAl &
5 +=E LIEILOY, ZA Btof(stEh = Fote|
— 2|5ale Fobet Efel HopE Sl ct
2ol HIt(5)
F 1 (Efficacy) Etol = 7}HAIl others) (3.5
Fel 7K ) (3) 7t JaH = ohofl 9IX|3t ChololR e B}
X7t elAlsta Rle F5te| LVS 2 (Out-
ol mo} (3.5) come) =F2 o|O0|gtL|Ct. Eot+=FEL2 W
. - ' M7l LVS HIO|E{E 7|dto =2 AtE=|0] C}
C|X}2! (Design) EtCl = JH(All others) (4.1) ololEEo| ojo| clem ZaL|ch 3
= uf S .=
EAM2 52| LVS OutcomeO| A+H2| 25%
ol Bt (L5) 0| JUcts ofo|d, B2 F|5to| LVS
ot e Outcome0| B @420l Ucks 2|o|QlL
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Section 5: Numeric Data

Of2 HE= AtAlah HIHAt

i

0| SEst LVS 24 (Driver) 4=2} A1} (Outcome) MLE

O
il

510 E0j=2|= LVS MA| H|0|E{ L.

o™ IR} Z7|204 (Motivation)| E!|3 (Teamwork) AlSH (Execution) 43} (Change) AMZ| (Trust)

Self 3.83 3.25 3.50 4.00 3.80

Etl = IHAI others) 3.76 3.85 4.08 3.54 4.09
Customers 3.95 3.93 4.23 3.60 4.16

== 2| (Colleagues) 3.50 3.75 3.91 3.47 4.00
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oHIIx} 245k (Influence) S 1M (Efficacy) C| A}l (Design) HiSE (Direction)
Self 3.00 5 3.50 1.50
ElCl T 7}(All others) 3.47 3.55 4.07 3.54
Customers 4.00 3.86 4.38 4.00
= 22| (Colleagues) 2.57 3.00 3.67 2.80
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LVS LEADERSHIP Emotional Intelligence for Performance

Largest Gaps

Of2h HE= A7HEIEE M2t EfQIE 7 HE

= M2 2to| OF& =04

Zbo| AREI} 74 2 M2 282 LEpdLICE 2t 8

UgLich.
701 FHeot o g2 B
&2 (Item) 2l "ot Elel o}
(All others)
24. = AFRIEO| RS TS BEE + UESE Sect 5 3.14
T HIOIEE Sol RUS U 5 UBLIN?
25. Hate| It™o| ELIH, = CHE AES1F A #H3tol cet ZotE M E&retct 5 3.29
HE HIOIEHE Sall FAHE L == USLIIN?
18. J= AtESA R E Aol &Lt 5 3.40
SHE 0B S Sofl RAUS U & UL
22. = W3t ol 5747 U2 0|fRE HdS8HUA HAYe = Ut 5 343
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LVS LEADERSHIP

Emotional Intelligence for Performance

—_ s | o

25 (ltem) Ol "I} EFQI "I}t
(All others)

15. 0= = M2 1 3.71

HE HO|E{E Soll FAUAS & = USLITI?

7. 1= E0tx o= Aste IYsict 2 3.75

N HIO|E{E Solf FAUS & = USLITI?

1. = OjAtol| ZEALSH 412 At Ut 3 4.71

N HIO|E{E Soll FAUS Y = USLITI?

14. J&= AHEES Helo| H=2Ho =2 FojA|ZIct 2 3.50

N HO|E{E Sdll FAUS & = USLITI?
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Section 6: Comments

Examples

<

SzIcte Fstel 2lef 4ol thet ZRIE{Ql 8So|Lt Al2I S 7|25

—_
HeMoz FA|EL|C}.

UZZ TA=|0f USLICH 5t7t LB 0| AS BT WO HASH ElelF s} nj=ue

al
g

No comments present.
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Start, Stop, Continue

LvS ZICt OX| 2ol = =24 Z 20| MA|ELCH Y2 thaat Z&LCh st T4 SEES MAl

A2 A5t o/

et =Xt2 Z7[EL

o
ro

START - Sample Report=!0| O{tH U A|ZHEE= I 220|) 57| E diatalL|zt?

e Sample Text

e Sample Text

STOP - Sample Report'=l0] 04t 22 =CHEEEE= ©)5}7| "2l 71?

e Sample Text

e Sample Text

CONTINUE - Sample Report'=10| 01t U X|£3517|E di2pdL|71?

e Sample Text

e Sample Text

Sample Report=12| 2| Al0f| CHSF 7} Q] | =EH0| Qo AlL|7}?

e Sample Text

e Sample Text

PAGE 25 a
LEADERSHIP VITAL SIGNS REPORT



LVS LEADERSHIP Emotional Intelligence for Performance

Section 7: ZZ (Conclusions)

M Ef (Reflections)

ISt A 7 ESHA| B7HLE S2[5HA| RSt= | =80] S 5 UAGLICH 2HH 737t S 2ottt d2istn| =& 7tseh o|=80] s ALIEE 7h

?
=30| ER5Cta WZish= 2-371 mj=H P92 FAAULIN?

rO
J>|
|0
Hu

LVS2| 2 2~ (Driver) & Z1H(Outcome) Y S JHESIAHLE SFA[7| 2 A2 HHO| JUGLIT7H? JEHH o= AHYUL7H? O FH9 S 7HeotH o et S8 s LA EntR?
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218l 7|&| (Action Plan)

Fstel 2[HA /g s 2l b2 HAl= FAULNN?

Z = (Objectives) 5| EH (Benefits) AlSH EHAH| (Action Steps)
WS st el SE= FAYULNF? SHE 245tH g == SlE2 FAYULLN? =H YU e F2 HAls FAULI
1
2
3
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ZZ (Conclusions)

LVSof| CHSH SHAIAFSS...

e Leadership Vital Signs (LVS) 21 M = 2[HZM 25t7t D2{dl 2 = U= L= YEE MSLCL =Y 5 UR= S26t, AR = SQ5H g =+
UEL|CE F5t7F Lo H 0| AL mi2fZo[2tH Fodo| SLBHA| TESH| ofaig AYULICH Mt S7|Mot P2l 028 20 VS ETME A5 BE4AI2. LVS

X~
x
s S5 ofm oo|s SHS &e

3 2 : 2t5t= Fske| 2led &0 w2t 2td & USLICH 5 HIHAS0| AP d g ot MES=X] E=
ot SEE I SttE = U= 2|A30] w2t crket SEZ DI LS = U2 D, OiX[2e 2 ZHO| tis Zo| M Ziet A|Zte 23] 7H =X[ol ch et F =0l
EtM = 2ot ZHetd = UZE FASHA7| "L C

o Vital Signs 29| 57}X| 24 (Driver)= 75t2| 2|0{4 HHLS 98t S8 E7(Too)Z AFRE 4= ULLICE Vital Signss 27|12k 79 B 7|90 HAES
HIES 2 J 2= 20 Vital Signs2| 2 A (Driver)2F ZIH(Outcome)2 2|EHe| MEZHANAM 2 AI0|E QIS0 H = USL|CH
o LVSO| X M= AT A ot obdL|tt. &, LVS2| 2 £ (Driver)2t Z1H(Outcome) = St&7Hs5H0 7 AS LIS JE 28 Sl SMAIH = USLICE
o 75t ZFE AX| ORYA 2. IHZE, 2[H Y] R o= S ZEtt 2[H= &3 Atulo| &2 H|EA o AHO|L F| X H=of M E S &Lt d2{U, o2{et HHE Bt
0| &EctH Bt £2 208 UHE0 d &= US AUL|CH D= HASH ASte] Z4F & Stite FA/JLINE? IARE o2 &#8E = USN?
ZEs 2lH =z MEsh| /et Astel =3g SRSt VS E10MTE 7{5te| &< 2|H Y 7o A5st WEE MId =ERVIE HigfLct

- The Six Seconds’ Team
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LVS LEADERSHIP

=2 (The Vital Signs Assessments):

HFO[E AbQl ZITt

LVS Leadership Vital Signs: Insight on leadership effectiveness.
TVS  Team vVital Signs: Identify opportunities and obstacles for optimal group performance.

OVS Organizational Vital Signs: Measure key indicators of organizational climate across the enterprise

AL

Vital Signs X EH2 Six SecondsOi| A 7H &=

1o
E
N
1M
=
A
12
-
o

Six Seconds= & M| A|2| 7| &,

www.6bseconds.org
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