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Welcome!
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Today’s Workshop

EEEEDEE:

Tlote| d&= XIESH7| 2lsh ot & AM:

1. oxi HFetEoM 2lHer E™MOME ohetsta, 43X AntE X|JsH7| 9/ XA el shE
HHE HSLCtH

2. Brain Profile?| 7§d & &+&56H1] Brain Profile0| 2|5 2] SO O{EA| == =X| O|5HE
& aLct

3. CIE AtRITbe| A5 20| A Brain ProfileS o{EA| 88 4 QISX| stagLiC)
T k2| M S(Brain Talent)2 &8 ({EAH AI2S3t HEStD MOE SHMAE = J=X| &2l
5t % Qlatict

5. 72l SWOT 7S Sall AtEtate| HHES 7HM5H| fIet FAHe M A E 2 e = US
L|Ct

Agreements

feEl= 0| /IF3&e =2 205 HF7| fIsiA...

1. Aghct.
Atidle| 2hn S0 F2E 7|20[M 2

2. M2E EFehct
Xtele| 74X E £25H 7ot THE ARl JIX[E I™s5HMI2

3. §3xoz aojshch
HEE, “EF S MA7|7|E FA| Off5td MZO7 2 E 7I2Y = JUEE 25|
ZHofaliFM 2
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#H (1 feel...)

Workplace Challenge
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2cist 2l =2 Mzt (What do Great Managers know)

PICHEE 2|H = 2ol CHol FUE L JUS72? AtEE 22| (People Management)st=
ZHEOIM ZE2 o2 &3E = JUS? Lioprt, dE2 2l o™ J&¥Eg Ut &
UENL?
=g S 7siol7] 22 e = 8t AlZIE A6 FA|7| High|ch
It Al SR SR DA oA FES 0|E = USTHE?
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Consider your Talents
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Into Action...
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Final Reflection...
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EQ and the Brain

HMX|Sol et 7HEx 2

HMAlst F=|(Brain) 2SS Salf & o XX}

“Being Smarter With Feelings
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S(EQ)2 1990 o|=2o| Alz2|&tX} Peter Salovey2t Jack Mayer £ £35f 7t& HA
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- The Business Case for Emotional Intelligence
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Why does it matter to you?

HMXs(EQ)2 =1t (Effectiveness), Z7|(Relationship), #4Z(Wellbeing), 42| &

(Quality of Life)n} =& & QI AtntatA E &L C}.
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EQ & Results Reflection

Post-course

MI ool A FEE/LSHE M HEAH HMAS(EQ)E ALE

St (Effectiveness)

- 9JAFZ2A (Decision-
making)
- 95t (Influence)

#7 (Relationships)

- EQ|3 (Network)
- 2 FLIE]|
(Community)

g4l (Wellbeing)

- HAZt (Health)
- #35 (Balance)

Ate| & (Quality of Life)

- A% (Achievement)
- OI= (Satisfaction)
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Additional Reflection Questions

IPM 1}™ 0|% (Post-Course)

Zt7| (Relationship), &&!(Wellbeing), 42| &!(Quality of

H 7HX| M2 QI[E 0t (Effectiveness),
Life)] = 7{M/2Z5k610 Al EE 9 Ho{0[712?
O| RE2 HotZ Lo S8 BE2ULII? 0|F= FAULIIN?

0| YHO| AAZ JHM/USIERACHE WS OEAH & = USTHR?
OlAdE _7Hd, _%ZIiM e, o JatE 2= 5 JAS7L? (o]: 274E L 15%).
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Brain Style Basics
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Brain Styles

HMXIs(EQ)L Fol& 7|H5tHL7t? "Atnet ZE s SEstz..." of RE& dHst7| 9
SiM= X H/EMA E20M k| (Brain)7t N2 oEAH GEE XME[S 2
of thet 208 H{EH S22 F7I=X| olafisHof ettt ot HEE ATY
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L|C}.
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SAxl 75te| F x| R (Brain Style)2 087 LtEtLED AUZLITF?

eflective

Judgmental Directive

Overwhelmmg CompetitivePragmatic Inflexible
|on|5t|clmpat|entn:

() Ca""r“ga ml?cra ctical I:,erfeaTransformatlvecRec‘ﬂl-Wlfir|€|

dg Premp'g U "rea“tSt'CC rEALIVerureorinte
Rig' Long-term P @SSTMISTIC

¢ Uninspiring ¢

|mpraCtIC3| °Protect|veg§srg,gr;tatteg
InsensmveC refu |ﬁ%§!”§.ﬁ’a€.'b'é""“g +

€ Detail-obsessed Para|ys|s by ana|y5|s Bormg.LJ Accurate = .=

nerative

v s
o Antisocial pnalyticalHarsh Martyrdom ~ @ Pushy &5
0 Burnout  Task-oriented ¥ T
Prosaic
11}
9= 22t =0l 0f2f THoS0| UBLICE 0|F0iAM 7I5te| TR (Brain Style)2 71t & BAFSH Chof 371X|8 M

EiStL, of2h 220l 2 SHA|Z| HEELICH
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Three Scales

Brain Style2 Focus, Decisions, Drive 0| M|7tX| @A 2 M E L|C}.

1. Focus

Ol == st7F & H[o|E (O|MHA, BMA)E o{EH XMElst= K| EoiFL|CH YHIH o=
Ol == & =0| ot 2IAl0f| CHEEF FA LT},

O|MA QI HIO|E{E MESHL|7T? AMA QI HIO|EHE ME oA L|7}?

o| oiof PIX|Bt AlRfS B o of Hofofl X5t ARFS 0| 4ol
O|EHE SAlstH, CHIH ZEE FA| Ol ECt HA Xl H|O|E{E &N
ot= AEo| UELICE. o S0t HZtgh|ct.

| |

Emotional (HAH)

] 1

o] Adof IX|5t AlRfe o] oiof #IxI8t Alzie
W o 0|E|E S MA|SHX| B HAX0l O 0|E|{ 2 MSat= Bo|x|ah,
2be = mefsict, ol 4={ol tlo|e{ = mafsiLict.

[== =

Rational (0] 4=

Aste| = oSt HIo|EHE MEEnte?

Rational (0] %) Emotional (FA{%)

7I5te| =[(Brain)= ZAd M2l L|o[E{£C} o X2l H|0[E & MSBiLC}. SHX|2h = 572
HO|HE 25 o[slistA{ofF gfL|ct. (0] Zut= FIste| &S0l o|dH, gfe|Hol2t= Ae 2
0|5t= 20| o2} #|5t2f = (Brain)7t O| g, el2[HQl AtndAlg MSsitt= 20| gL

Ct)

E—=|

T & st ololE SR 0| ErgEict H5te| | (Brain)s &
== S

O LI m2tM, o d& HO|E et Z4dA HO|EH 25 ddH

&5t 20| Z2ELch
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2.Decisions

o] M ETo| JAIEH(MEN)S U5 SIE EE 7|BI2012 ofEA Hiet
dL|ct.
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Evaluative (7}H)
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ZH6l QARHE Helel £22 & 5 UdLc

2|2 M, 75t £3 o (A SXO2) st Meiote M2tsts w2jo| B Fiict
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3.Drive
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Key Tool: Brain Shift

SIchet 2| S2 &H7| 21A(Self Awareness)o| 2o s{AlQ0l0/zls He Wa5| ¢4m U
&SLICt F5 & (Brain Style) Olsi= Xt7[QlAlo] E4o|ny, &AHS| MUE SHE = U=
Z2st =77 & = USLICH Loprt SH e d0tE ISt MER2 222 MESto] &
ME sidstii= s82 ftiet 2|EHS0| 7HK| 1 U= syl 7[=gLth o] Z2MAE fE|
= k| MK Brain Shifting)o|2t11 EEL|C}.

Al =8l EM 2 (Try it out):

F5te| ADi7t ofel = 9| ofc|of YIRIGHD U=K| AFHEA|7| HFRL|C,

2. M2 2™ o=z Matsty| i Fte| S| 88 (Brain Style) Z oo} HiCh 5=
Z2 g 225 HM| 2. £8t, 7|59 £ 88 (Brain Style)2 2 QI5| 2l F|=
2O|AIXO| HAS Q=X Azt 2A|7| HRfL|CE

Focus
Al HO|E{= 299171 R7? o ZA™e L1 QULR?
Decisions
0 A2 oIt KCHE S 291017p? AHES LSBOIH VS 4 9= J|5]= BT
Drive

0t HEHUNR oEA 71 e EEO] RULIR?
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Eight Brain Style Profiles

ol2§ 87}x| Style2 stLte| Brain Styleztg 23| 71zl Alzte] ZSE LIERYLICE T2{Lf
uiMoz AIES2 0| & 2-37H2| Styleo| 4404 /204, Brain Style2 At&tof| iz} et
& 2 gtk
_T_II-%l'XI-: 1A |'7 I-:
o35 R@ E R @ Aol
zo| Zlg 454 51 0|
Mg E@ | E @ 71540l
PQ | P QI
gb 7| TS X}:
—E?g&lo._' R. E R .E HHE:|3|-E
ol =0l 7o zl2
SHersiol E Q! EQ@ | NEEET
P Q! PQ !
ek} &t217}:
Hep R@ R @ i
zo| zlg zto| =0l
O|2) x| ¢ E. | E .I Sialx ol
P Q! PQ !
AR} SIX}:
= — . — °
®12 x|gtxol R@ E R @E B 2{5te
M AP Ol Hsste
Ag=ol E Q! EQ@ | 8% x| gFs ol

PQ | P @

F = 77&(Brain Style)2 ‘Zrf, LH#CE 7 glgL T 2f fEoict §E0| /e EUL(C
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Your Brain Style Profile

F5t2e| Brain Profile Zot= ol M7IX| HE=E 7|&E2 2 FME|

Focus: 752 |(Brain)

= zisct oMol AlT
S Mssict

o| M= oy
Decisions:
2l5tel = (Brain)e AlZEst
Holwct o2 Cjoh sg o7} ecisio SAlH
MAsach.
Drive: 3|5t9| k|(Brain)
= mN AEEC AR a48% 0183
H=2 MsBiLich
F5te| =|(Brain) &8 (Style)2 AXMIIL| L IL|Ct AFMTIS| &[(Brain)= i SX| &% 0|0,
BN E ol 45t= ol ZA HEt2 & = USLICH AFTF RS (Style)2 YHIM o2 S M, &
Al, 20, s, AA|ME, HEM S2| 7tX|E =FELICE ESF 2N E s dst= Ao sst A
M7t H=0) ds =203 N EX SO|AM 2ol 20l |8 (Style)lL|ct AMILS| L
(Brain)= EIEtLSH =2|2 ME2 ME0| 2Hste =S MEstn 4™ e ZtaE &= JUSL
Ct. Hote AR= O{ESL|7I? CtE AtEtnt mEst o O|HAL2 o ¥eks 0|& = USHt
2? AXMII FE(Style)2 Mo ZiEHE SHY = Us s=H0| Y20 HEls = =
7171 J_ELICH AXMItE AEXQ BE0| s7|80 =0 AXNZE 22X E sffZstn 202
U= AE MSetL|Ch ofX|2F 5F X|LIX|A Ao MRS 2020/ S HOo|7| =
SiLICH 2| EAM O|2{Et EE2 M &0 o HsE 0|8 = USWHR?
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Exploring Your Brain Style

Brain Profile Z1loj| A
Fotel ZE2 T 2828 5+ = o|d=o|m §2|=Ql Ho|Hof| =XS & SbF1 Qrt= A i
C}.
X Asts RHAle| XS e &85t AMItR?
o] ZEo| X|LIX|A| &d5t=0] o A5tA| RSt AFZIX|CHE CHED QT 2Ate? o|3 EE2Z 2 =
= HiHO Zojo|7Q?
— oHIT- T ANL— 4L
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Delving Deeper

ool I

F

0ol

g 0|X|= 5573 (Brain Style)
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Working with Others
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Managing the Brain Styles

Deliverer brain £3829| 2| Z M 7|5}

x
L9517| SIsh AL S M Bket Rof

rr
°

St= SEE €4 = HMglel HiX| of Z2E 2 &85dh= AEL} o|dH
=2|E &856t= A0| 2txo|2tn Mztel = ASFLIC SHXAIEH Z2H™ Al datEE o
ot S = 0|RCt= AME S 71Y3HA|7] BHEILICH O2fA 7ste| H[M & Edst= gl M
o|dH E2 AdH UI0[EE Motz SE2 FlolofA ofEH =5 & = USTK?

ofefl, #5t7F M2 HHE F=[78(Brain Style)Sa Heie i =50| == 2 7HX| MA=S

HA=ELICh

}SER}E: ste) = 2ATL: zate
= zo|1 93ls HWo} R@ E R @k O Af={Ql A4Ztol| &
St 2a2 HojECHH 5ix 2rn 1=0] 1
gn SHEoz 2EE EQ | Q! 2|= 0| AFx0| 71 0|2y
SIS 4 QAL X SFx{Ql MiZtES =
P@ | o e ENES
HFH | Axopet g . S K} vz 8z
Sote 225t TEtelL R@ E R = st mae HolH £
C}. SrE7ts 7i5te] o Sxt= Mot 8 & 9
AN = HItE £ E @I EQ | sUCH 2EE oy
Qlon T3t =t ste DHEOAM 23 A
SHo| A& FES = P o | po | It FIRAS ESSE
S & UBLIcH Ug TS 4 ==
EEET S
H=2fT}: qiste wz B2} geiol
tE x|LFRIA| MBSt R@ E R @k M7t HES x|X|5
HiSAX{o|2tT M2tE =Me. Zets 7
% QIBLIck sxiet & EQ | E @I stofl 7 &z ol of
X2 =% UsLic

Al HE O=0| Bt
|

5
A &g Alztat 713
ZA|7| HFRIL|CY. P O I P O |

U =1

HMHIE: ymse R@ E R @ AKX} sixis gl
s ste ol EHE Of £4EE &5 % 9
+ sk, sixlok = =='E22 3 + 3
=& 3 siny st o E @I EQ | sLich BIxE blE
o ofC|= tm YUEX], dslol Mztg 311
1wl ARRIEO] P@ | P @ RUChD bjLhsiot 22
ofgH xglg gojor Znz o2+ s
s=x| xlSxoz M2 Cick. gixtel sl o
sl 2L Alzio] EEs T SEX0Ix| = ope
+ UsLict R, Eo8 #aS &

AT YIRS ORI

sy 2A| bhEL]

EQ Insights for People Management Workbook for $gmple Report | Page 37



Notes

Page 38 | EQ Insights for People Management Workbook for Sample Report



Brain Talents
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Putting your Brain Style in Action
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Key Tool: Talent Lens
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Learning Into Action
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Action Tips: Week 1
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Action Tips: Week 2

Tl

1l

£ H2zfsll 2A|7| =i Tt

7I_?II Ilo_l EIE_I

E AREfl[A| o4d

HEAM . "

<]

Nk

oju
Jjo

B
oF
u
=

[\l
ol
-

ol

Bl

70

K-

0

ol
iy

EQ Insights for People Management Workbook for Sample Report | Page 47



Action Tips: Week 3
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Emotions Drive People.

People Drive Performance.



